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The associations Handicap International and Vida Brasil, noting that people with disabilities are 

frequently excluded from decision-making processes that concern them, joined forces with two 

research centers, CIEDEL and CIRRIS, for an applied research project aimed at improving their 

participation. The goal of the research was to identify and trial methods, tools and analysis 

indicators to measure the effects of inclusive local development (ILD) strategies on improving the 

individual and collective civic participation of people with disabilities in the governance 

mechanisms of their community. It was carried out using a participatory approach in four 

territories in Brazil, Canada, France and Madagascar, from 2012 to 2014.  

This leaflet on the Evaluation process and tools is the fourth in a series of ten leaflets designed to 

capitalize on this experience and contribute to thinking on the effective implementation of the 

Convention on the Rights of Persons with Disabilities, in particular its articles 4.3, 19 and 29.  

The project focused on two dimensions of participation, individual and collective (via DPOs as 
organizations representing people with disabilities), and utilized four metrics:  
 
Table 2: Metrics 
 

(1) The level of individual and collective participation of people with disabilities in taking 
decisions that concerned them directly, and also indirectly as local citizens 

(2) The level of discrimination (regional, social, economic, etc.) towards people with disabilities 
of all ages, as residents and users of the regions and their various public services 

(3) The level of integration and individual and collective consideration of people with disabilities 
in regional and local projects, including schooling, by local authorities and local development 
actors  

(4) The level of integration of gender in the ILD process deployed1 

 
The research team proposed analysis of the local development experience at four sites 
(Toliara/Madagascar, Salvador de Bahia/Brazil, Quebec/Canada and Bordeaux/France), by measuring 
the civic participation of people with disabilities in its individual and collective forms. This research 
project is focused on the experiences of local stakeholders with respect to improved social 
participation for people with disabilities, with a central role for DPOs. Concretely, one local initiative 
involving the participation of people with disabilities in decision-making concerning the development 
of their place of living was chosen by each territory, in areas such as transportation or accessibility, to 
trial the evaluation process.  
 

THE TRIAL 
 
The goal of the trial was to develop methods and tools to measure the effects of involving DPOs in 
the development of the chosen local and regional initiatives,2 in terms of improving individual3 and 
collective participation4 of PWD in society. This is participation observed via common daily activities 
achieved by the individuals in their daily lives.  
 

                                                           
1
  However, no data was collected or analyzed concerning this final metric for reasons of time. 

2
 Inclusive Local Development (ILD) approach for Handicap International. 

3 In accordance with article 4.3 of the CRPD: participation of PWD in all decisions that concern them via their representative 
organizations. 

4
 In accordance with article 29 of the CRPD: participation in political and public life. 
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The nature of the trial was participatory. Thus, for the members of the OSC, the aim was to foster 
participation of the stakeholders concerned by and involved in the inclusive approaches, via a local 
steering committee partnering with the trial, so as to analyze the chosen experience with them and 
derive lessons on the usefulness of the proposed method and tools. Indeed, the work sought to 
develop methods and indicators that integrate the experiences of the local stakeholders, thus 
ensuring a central role for DPOs in determining the criteria for measuring improvement in the social 
participation of people with disabilities. 
 
The context of the trial was: 
 

 The geographic space in which the project partners are involved in a form of 
dialogue/consultation/collaboration with the local authorities responsible for the development 
of this space;  

 The decentralized institutional space in which the responsibilities assigned to the local 
authorities are situated; 

 The sociocultural context in which the stakeholders interact, including representations, 
perceptions and attitudes with respect to disability;  

 The operational context of the project, i.e. all the resources and actions mobilized, and the 
intervention priorities that seek to transform/bring change to the territory in question. 

TRIAL PREPARATION PHASE  
 

Describe the experience chosen for evaluation 
 
The first element of the local partner's work was to describe in general terms the experience they 
chose to evaluate.  This experience: 
 

 Had the aim of improving the individual and/or collective participation of people with disabilities 
in society; 

 Was participatory, i.e. involved the people affected or their representatives in some way; 
 Was focused on a particular area (e.g. employment, schooling, transportation, etc.). 
 
Certain tools were used in this description: 
 

 The experience portrait sheet to describe the action evaluated; 
 The “territorial characterization tool” which contains a series of questions to guide thinking on 

disability. 
 
The description served to: 
 

 identify the disabling situation addressed by the project, the general purpose of the project, its 
history and how it was implemented; 

 detail the intervention areas with respect to two categories: physical accessibility, and support 
for people and organizations; 

 pinpoint the various stages of implementation already completed (local governance 
characterization grid); 

 identify the different categories of stakeholder involved in each of these stages (using the 
“Stakeholders” section of the “territorial characterization tool”). 

 
Two types of information source were used to complete the description:  
 

 existing documentation;  
 interviews with resource people, i.e.: 
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o people who were or are strongly involved in the strategy/project/action for improvement of 
the disability situation targeted by the experience evaluated; 

o people recognized for their knowledge of disability situations in the territory or of 
decentralization and its organization; 

o people with or liable to have descriptive data on disability, decentralization and/or the 
territory and its social dynamics. 
 

Describe the context of the chosen experience 
 
In addition to describing the experience itself, the context of intervention must also be described, i.e. 
the context in which the experience/project/action seeks to have an impact to improve the individual 
and collective participation of people with disabilities in society. 
 
This description relied on the “territorial characterization grid” tool to: 
 

 Describe the geographic and institutional space in which the evaluated action was deployed 
(“Territory” and “Actions” sections); 

 Describe the environment for access to the public space provided by the territory (“Territory” 
and “Actions” sections); 

 Identify the general and specific situation of disability in the territory (three sections); 
 Specify the existing social dynamics in the area of disability in the territory (“Actions” section). 
 

DATA COLLECTION AND JOINT REFLECTION 

The applied research served to test all the tools in four different field locations, and to collect data to 
measure the progress of individual and collective participation of people with disabilities. A period of 
eight to ten weeks was initially suggested for data collection. To respect the pace and realities of 
the local stakeholders, this period was extended to 15 weeks. The data was then sent on to the 
research team for analysis and to draft the final report. 
 

Who fills out the questionnaires? 

 
Depending on the identified local initiative, e.g. in the area of transportation, it is the targeted 
beneficiaries who filled out the questionnaire, or a sub-sample of the beneficiaries. This is an 
important point given that we wanted to assess the effects of the local initiative on the social 
participation of the people targeted by the action. Given that this was a trial, the aim was to 
recruit a sample of 40 people for the LIFE-H and MQE at each site. This goal was reached at two of 
the four sites, as shown in the research results (leaflet 7).  
 
Joint reflection 
 
To understand the effects of strategies to involve DPOs in local and territorial development, on 
improving the individual and collective participation of PWD, the trial sought to assess four specific 
objects: 
 

 The decision-making process used in the framework of the evaluated experience; 
 The participation of people with disabilities/DPOs in this process; 
 The individual participation of people with disabilities in society; 
 The collective participation of people with disabilities in society; 

 
The evaluation sought to answer three main questions: 
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 Around what and to what extent does the experience/project/initiative conducted involve 
people with disabilities, and how? 

 How did the experience/project/initiative improve the individual participation of people with 
disabilities in society? 

 How did the experience/project/initiative improve the collective participation of people with 
disabilities in society? 

 

TABLE 3: Use of the tools by participating region 
 

Quebec Bordeaux Salvador Toliara 
 

Tools used: 
 

LIFE-H, MQE, 
Territorial 

characterization, 
SPI 

 

 

Tools used: 
 

LIFE-H, MQE, Territorial 
characterization, Local 

Governance 
characterization, SPI 

 

 

Tools used: 
 

LIFE-H, MQE, 
Territorial 

characterization, SPI 
 

 

Tools used: 
 

LIFE-H, MQE, Local 
Governance 

characterization 

 

 
DEPLOYMENT OF THE TRIAL 
 
Forming the steering committee  
 
The trial involved the stakeholders concerned by the selected experience evaluating the method and 
tools.  Following an approach based on partnership and the participation of the stakeholders 
involved in the trial, each local partner organized freely to: 
 

 Choose the experience/project that would be evaluated; 
 Involve and mobilize the stakeholders it saw as important, so as to form a steering committee 

whose role was to identify the key stakeholders for interviews and supervise data collection.  
 
Collecting information from resource people 
 
The individual interviews with informants that the research team planned to conduct were not 
implemented, because available information about the territories was sufficient.  
 
Training with the tools used 
  
As the first step in implementation of the trial, a training program was conducted over three to five 
days at each of the partner sites, in partnership with the ILDRP project researchers. This program 
aimed to present the project to the local stakeholders involved via the steering committee, who 
were also invited to present their current situation to the research team. Each of the tools used was 
presented to participants, and practical exercises were conducted at most sites during this week to 
allow participants to learn and understand the questionnaires and their content. There were 
numerous opportunities for discussion and questions during this training.  
 
The partners were invited to identify the people interested in conducting the interviews within their 
territory at the start of the session, to help structure the trial process and data collection. It was 
suggested that two teams of two people be formed to conduct the interviews with the LIFE-H and 
MQE. Upon completion of the trial, it should be noted that this method was not used at every site; 
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some chose instead a more individualized approach in which participants filled out the 
questionnaires themselves, in particular the LIFE-H and MQE, which were also designed to be self-
administered. The primary advantage of a team is that it enables the questionnaires to all be filled 
out in the same way, without omitting any questions.  
 
Testing the measurement tools 
 
The measurement tools were tested via two types of task: 
 

 Individual data collection for the LIFE-H and MQE tools; 
 Joint reflection for the other tools. 
 

THE TOOLS USED 
 
Various data collection tools have been developed and used to measure the effects of local initiatives 
aimed at improving the participation of people with disabilities. We describe first the primary 
characteristics of these tools, as well as their conditions of use by the local stakeholders. Next, 
methodological orientations are suggested to facilitate their use; the limits to possible adaptations 
are also indicated. 
 
These orientations are part of an evaluative approach whose key features are presented briefly in the 
conclusion to this leaflet. The aim is more to present the key milestones or phases characteristic of 
this type of approach, rather than its implementation.    
 
List of the tools developed or used in the project: 
 

1. Experience portrait sheet (EPS) 
2. Territorial characterization tool (TC) 
3. Local governance characterization tool (LGC) 
4. Assessment of life habits (LIFE-H) 
5. Measure of the quality of the environment (MQE) 
6. Socio-political participation index (SPI) 
7. Knowledge capitalization and feedback sheet (KCFS) 
 
 
1. Experience portrait sheet 
 
The experience portrait sheet serves to construct a general snapshot of the initiative selected for 
evaluation, i.e.: 
 
 identify the type of obstacle targeted by the project or intervention, such as accessibility of 

transportation; 
 detail its general purpose, duration, objectives, history, and the form taken by implementation; 
 specify the intervention aspects around two categories which might be, depending on the 

experience, 
for example, physical accessibility and support to people and organizations; 

 identify the various implementation phases already completed;  
 identify the various categories of stakeholder involved. 

 
The sheet comprises a series of questions requiring individual or collective responses. When the 
answers are provided by individuals, joint validation of the responses is required. 
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2. Territorial characterization tool 
 
This model was initially developed to analyze local development dynamics; it was adapted and 
applied here to the disability sector. It serves to identify the dynamics that characterize the territorial 
source of initiatives implemented locally, via existing relationships between stakeholders, their 
actions and the territories in which these actions are implemented.  

 
FIGURE 4: Interactions within local dynamics 
  

 
 

 

 

 

 
 
 
 
 
 
 
The territorial characterization tool is a grid with three axes, used to collect information about the 
three dimensions that characterize both the territorial question concerning disability, and its 
treatment in/by the territory and its stakeholders.  
 
The tool is used to answer the following questions: 
 

 What possible uses can be made of the territory (developed living space) by and for all / by and 
for people with disabilities? 

 What cooperative practices are used by all / by DPOs and people with disabilities?   
 What inclusion practices are applied to DPOs and people with disabilities by the territories in the 

participatory/collaborative systems?   
 How has the territory been made accessible (planning and services)? 

 
For this final question, it is important not to forget the distinction between physical accessibility and 
accessibility of services, which are two different things, in particular in terms of documentation.   
 
Whatever the axis under consideration, stakeholder practices ensure cross-cutting and interactions 
between the three axes (via diagnostics, administration, etc.): 
 

 Stakeholders: Individuals, groups and institutions, located in one or more territories, design or 
implement initiatives in one or more territories, initiatives that have impacts and effects on the 
territory(-ies) and may have effects and impacts on other stakeholders and other initiatives... 

 Territories: Living spaces in which or for which stakeholders design and implement initiatives (by 
exercising institutionalized power), initiatives that have effects and impacts on the territory(-ies), 
and may have impacts and effects on other stakeholders and other initiatives... 

 Initiatives: Solutions to short-, medium- or long-term problems, imagined and implemented by 
the stakeholders, in one or more territories... 

 
A sheet and an accompanying series of questions was developed for each of these three dimensions 
to facilitate data collection, and to reconstitute what we call the “common thread” of local action.  
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3. Local governance characterization tool 
 
The concept of local governance is characterized by a variety of definitions which often reflect 
variations on the same theme.  What we understand by governance is: 
 
Not just a question of policy content, but also of how they are implemented, and the factors that 
generate trust between stakeholders, factors that help reduce uncertainty in economic, social and 
political relations. The starting point is the project, initiative or policy, which is the concrete 
expression of an idea; the idea has an initiator, its implementation has a project owner, a manager. 
The process of implementation involves various deployment stages. Stakeholders other than the 
initiator or project owner may be involved at each stage, including during execution.  The level of 
involvement determines a level of power-sharing, of participation in the construction of the decision, 
ranging from education/awareness-raising to co-decision.  
 
This tool serves to assess: 
 

 the stages in which DPOs are involved; 
 for each stage, to what extent they are involved; 
 the mechanisms in place to foster their participation.  
 
The tool also serves to frame the conditions in which a research project can take place: for example, 
is this a territory where participation and collaboration are highly developed, or rather a sociocultural 
and political context that does not greatly value contributions by civil society?  
 
Thus, to characterize local governance we must: 
 

 identify and distinguish the initiator and project owner; 
 identify a level of power-sharing for each stage of the life of the project; 
 identify the status and number of other stakeholders involved. 

 
Collaboration between stakeholders can develop in three areas: 
 Social: pursuing diversity by strengthening social connection and cohesion; 
 Technical: improving a product, service, process or project with the aim of improving public 

services and policies; 
 Political: sharing decision-making power to enhance democratic governance and build citizenship 

capacities. 
 
4. Assessment of life habits 
 
It is important to define what we mean by life habit, which has a different meaning here than that 
used in the field of public health. Life habits are all the common daily activities and social roles that 
are valued by the individual or their living context. Common daily activities are related to meals, 
getting around, communication, etc., while social roles have to do with having a job, studying, 
participating in community activities, etc. Achieving these life habits corresponds to what we mean 
by social participation of people with disabilities.  
 
LIFE-H is used to formulate the general profile of achievement of life habits for a person or group of 
persons. Analyses by sub-groups defined by levels of achievement can be conducted, depending on 
the results. The information collected using LIFE-H should help in drawing conclusions (quantitative) 
with respect to the achievement of life habits by people with disabilities targeted by an intervention, 
and thus to detail their participation (as a goal) or identify in which areas these people experience 
disabling situations. Initiatives that aim to modify the conditions for achievement of life habits may 
lead to changes in the level of achievement. Thus, improving the physical accessibility of a 
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transportation infrastructure could result in changes in how people with disabilities move around. 
This change can be measured using LIFE-H at two different points in time, i.e. a snapshot at moment 
1 and moment 2. 
 
Social participation can be measured using a grading scale that indicates whether or not the life habit 
is achieved, the level of assistance required (human, technical or arising from an adaptation), the 
level of difficulty encountered, and the person's satisfaction level. This tool thus serves to 
characterize the life habits of an individual, and to evaluate any changes, in terms of the human or 
technical assistance required and the level of satisfaction expressed by the individual. The quality of 
social participation is evaluated on a scale ranging from 0, the lowest level of achievement, to 9 at 
the highest level. What is considered here is the expression of the individual's point of view with 
respect to how they achieve their life habits. 
 
5. Measure of the Quality of the Environment 
 
The environment comprises all the social, economic, political, physical and technological factors of 
the space in which the person with disabilities evolves. These dimensions characterize a society's 
organization and functioning. 
 
This questionnaire seeks to assess the influence of the environment on the achievement of a 
person's daily activities and social roles, as it interacts with their capacities and limitations. The tool 
serves to understand the influence of the environment as perceived by a person or group of persons, 
and to assess the changes occurring due to interventions in/on the environment. It is also possible to 
use the MQE to examine the perceived influence with respect to a single life habit such as work, 
school, etc. 
 
This influence is measured on a scale ranging from major barrier (-3) to major accelerator (+3), with 
“no influence” represented by 0. The scale can be used to define various groupings for analyses 
conducted in different contexts.  
 
Information collected via the MQE should describe the barriers or accelerators encountered by 
people with disabilities targeted by interventions, and help identify where action is needed to reduce 
barriers.  
 
6. Socio-political participation index 
 
This index serves to understand and summarize the impact oft he participation of civil society 
organizations in collaborative spaces. The tool measures the quality of the collective participation by 
DPOs via two questions: 
 

 Has the organizations' participation improved or regressed? 
 Have the participatory spaces (consultation forums) fostered satisfactory relations?  
 
Five dimensions of participation are examined: 
 

 Presence of organizations of people with disabilities in participatory democracy spaces; 
 Number, frequency and quality of these organizations' interventions in the spaces;  
 Participation in the different phases of the social control process (planning, monitoring and 

evaluation); 
 Political projects that meet the demands of civil society; 
 Level of dialogue and of joint construction of public policies. 
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The index can be developed in a participatory fashion, by jointly defining within each context the 
dimensions viewed as important for this participation of collective stakeholders in the disability field, 
in the collaborative spaces, by assigning them an individual score. The dimensions above, except 
“number and frequency of organizations' interventions in the spaces”, are those viewed as important 
in Salvador. Each of these dimensions is assigned a value ranging from 0 to 4:  
 

 0: very significant weakening of the dimension 
 1: weakening (significant but not excessive) 
 2: stagnation 
 3: improvement  
 4: very significant improvement 
 
The global indicator ranges from 0 to 20. An index of 10 indicates stagnating operation of these 
spaces for the organizations. The index seeks to assess all the components, assigning scores to the 
various aspects of participation, and a final score reflecting the overall situation.  
 
This tool requires collective bargaining to determine the results and conclusions. This last aspect is 
very important to achieve a real understanding of organizations' participation in collaborative and 
decision-making spaces, over the course of more than a year.   

 
7. Knowledge capitalization and feedback sheet 
 
This last tool was developed in the framework of the trial, but could be used to advantage in most 
evaluative approaches conducted in various contexts.  
 
Its purpose was to collect information from the partner territories on the trial execution methods 
(tools used and modalities of use), and their opinions on the project's applied research approach. 
 
The sheet comprises two dimensions: the first seeks to better understand the nature of the 
experience or initiative being carried out, by identifying certain characteristics such as the type of 
partnership, support obtained and adaptations made to the tools used; a second dimension aims to 
understand the evaluation process itself, the tools and their applicability, as well as the 
improvements to be made to them where relevant. The sheet was used by each of the managers of 
the local coordination spaces. 
 
Limits to the approach 
 
Like any research approach, especially of this magnitude, the trial has limits which should be detailed 

in order to adequately understand the results: 

 Time constraints and issues arising from local dynamics taint execution of the work, in 

particular data collection. 

 The heterogeneity of the field locations also limits the comparability of results, and this is 

exacerbated by the fact that not all the territories used the tools as illustrated in Table 2.  

 The size of the sample of participants also limits the possible statistical analyses and above all 

their significance.  

 Lastly, the project initially included a gender dimension to identify whether or not differences 

existed depending on the different territories.  This dimension was not addressed in data 

collection, despite the fact that it had been discussed during the field workshops.  
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Leaflet 5, which follows, presents the Partner territories. 
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Measurement tools 
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The purpose of an experience portrait is to inform the ILDRP partners about the experience 
conducted by local stakeholders with the local authorities.  Choosing an experience serves to 
facilitate joint reflection around the question: By what aspects and how should we measure, monitor 
and and understand ILD?  
 
 
 

MAIN QUESTIONS FOR PRESENTING THE ILD PROJECT 
 
 

 Emergence and history: Where did the project come from? 
 

 Challenge, purpose and issues: What disability issues does the project seek to promote?   
 

 Scoping: spatial location, target audiences, goals, expected results? 
 

 Strategy:  
- what angles of attack did the project choose, with whom and how? 
- how is the strategy implemented? 
- with what external local partnerships? 
- with what resources? 

 

 Lifetime:  
- How long ago was the project launched?   
- What are the main implementation phases already completed? 

 

 Messages: what are the key message and language elements used to communicate about the 
project?  Via what system? 
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INCLUSIVE LOCAL DEVELOPMENT RESEARCH PROJECT (ILDRP)  
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The key elements of a local/territorial development dynamic are structured around three 
interdependent fundamentals which are: 
 

- The stakeholders 
- The territories 
- The initiatives 
 
 

 

 

 

 

 

Whatever the axis under consideration, practice ensures cross-cutting and interactions between the 

three axes (via diagnostics, administration, etc.): 

 

 Stakeholders: 
Individuals, groups and institutions, located in one or more territories, design and/or implement 

initiatives in one or more territories, initiatives that have effects and impacts on the territory(-ies) 

and may have effects and impacts on other stakeholders and other initiatives... 
 

 Territories: 
Living spaces in which and/or for which stakeholders design and implement initiatives (by exercising 

institutionalized power), initiatives that have effects and impacts on the territory(-ies), and may have 

impacts and effects on other stakeholders and other initiatives... 
 

 Initiatives: 
Solutions to short-, medium- and/or long-term problems, imagined and implemented by the 

stakeholders, in one or more territories... 

This tool is a grid used to collect information that will serve to characterize both the territorial 
situation concerning disability, and its treatment in/by the territory and its stakeholders.  
 
The characterization tool is used to answer the following questions: 
 

 What possible uses can be made of the territory (developed living space) by and for all / by and 
for PWD? 

 What cooperative practices are used by all / by DPOs and PWD?   
 What inclusion practices are applied to DPOs and PWD by the territories in the participatory 

systems?   
 How has the territory been made accessible (planning and services)? 
 
For the last question, it is important not to forget the distinction between physical accessibility and 
accessibility of services, which are two different things, in particular in terms of documentation. 
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TERRITORY SHEET 
 

 
Here the term territory concerns 

 
The space in which the facilities and services used and frequented in daily life and work is 
located. 
 
Response space: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“Common thread” questions 

- What are the specificities of this space? What are its primary advantages and drawbacks for 
daily life and professional life? 

- What are the main economic activities here? What are the major companies present? Are 
they service providers in general, as well as specifically when it comes to consideration of 
disability?  

- What are the main infrastructures created to facilitate circulation here?   What are the 
main public services available here? Are the infrastructures and services physically accessible 
to all?   

- Are there significant conflicts here? What are they about? What influence do they have on 
improving the local situation in general, as well as specifically when it comes to 
consideration of disability?  

- Would you say this space is open to others? Why? Are there population categories that are 
discriminated against? If so, which ones and in what way? Have changes occurred in this 
area? What about specific consideration of the needs of women, including those that 
relate to disability? 
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STAKEHOLDERS SHEET 

 

 
Here the term stakeholder concerns 

 
Any civil society organization (formal or informal) that seeks to act in some way to try to 
improve/change a situation that it views as problematic at the local level. 

 
Response space: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
“Common thread” questions 

- What stakeholders deal with disability issues here? Who do they represent?  What are they 
working on?  Why?  How? 

- How do you assess the action capacities of these stakeholders overall to move things forward? 
What are their strengths and weaknesses in general, as well as specifically in terms of 
taking into account the specific situation of women?    

- Among the stakeholders who deal with disability issues, which are the stakeholders who play 

and/or have played a driving role in disability issues?  Why do you consider these 
stakeholders to be drivers in this area? What are they working on? Whom are they 
working with? 

- Are the various stakeholders who deal with disability issues used to working together? Why? 
What has motivated them/motivates them to do so?  In what situation(s) do they work 
together? What are the customs in terms of joint solution-seeking? 

- Are the various stakeholders who deal with disability issues used to working with the local 

authorities? How? Are there pioneering experiences here in terms of collaboration with 
the local authorities, whether in the disability field or other areas? Why do you consider 
these to be pioneering experiences? What are the spaces for dialogue, consultation and 
negotiation between the local authorities, civil society and residents? What are they 
working on? Who are the participants? 

 

INITIATIVES SHEETS 
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Here the term initiative concerns 

Any public and/or private intervention conducted to transform in some way the situation 
of the resources (natural, material, human, financial, etc.) available at the local level. 
 
Response space: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
“Common thread” questions 

- In general, what are the important public and/or private interventions conducted here in the 

area of improving the local situation? Who conducts them?  Why do you see them as 
important? 

- What are the social development and economic development priorities here? What are the 
priorities specifically related to the situation of women? 

- Among the public and/or private interventions conducted, are there interventions that 

contribute to supporting/assisting PWD? How do they improve the situation of PWD? Who 
conducts them? With whom? What in your opinion are their strengths and weaknesses 
in general, as well as specifically in terms of taking into account the situation of women?    

- Is there a disability policy here? Who manages it? With whom?  What priorities are the 
local authorities in charge of local development working on? 

- Are there public and/or private interventions that aim to mobilize, innovate and/or strengthen 

the action capacities of stakeholders who deal with disability issues? Who conducts them? 
With whom? What in your opinion are their strengths and weaknesses in general, as well 
as specifically in terms of taking into account the situation of women?    
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The approach to local governance proposed here is the approach of the French-

speaking world (which differs from “good governance” in the sense of proper 

management), centered on political action modalities. This is not just a question of 

policy content, but also of how policies are implemented, and the factors that 

generate trust between stakeholders, factors that help reduce uncertainty in 

economic, social and political relations. Its definition can be summarized as multi-

stakeholder management of affairs of general interest. 

The tool is based on the observation that a project/initiative is the concrete 
expression of an idea; the idea has an initiator, its translation into reality has a project 
owner. The process of implementation of a project involves various stages of 
development of the initiative/project.  
 
This tool serves to define a project development approach by detailing its phases 
(ideal, although they may differ depending on experiences and contexts) and the 
levels of collaboration between stakeholders in each phase. 
 
Stakeholders other than the initiator and/or the project owner may be involved at 
each phase. The level of involvement determines a level of power-sharing, ranging 
from education/awareness-raising to co-decision.  
 

Thus, to characterize local governance we must: 
 

- identify and distinguish the initiator and project owner; 
- identify a level of power-sharing for each stage of the life of the project or 

initiative; 
- identify the status and number of other stakeholders involved. 

  
The tool thus makes it possible to analyze: 
 

- where the project is in its development; 
- how the partner stakeholders are involved. 

 

Collaboration between stakeholders can develop in three areas: 
 

- Social: pursuing diversity by strengthening social connection and cohesion; 
- Technical: improving a product, service, process or project with the aim of 

improving public services and policies; 
- Political: sharing decision-making power to enhance democratic governance 

and build citizenship capacities. 
 
These three areas correspond to different goals and issues, but are not mutually 
exclusive. The approach chosen will determine different governance strategies, 
which may be justified by constraints (legal, institutional, social, technical, financial, 
etc.) and/or needs specific to the context. 
 
This tool does not seek to evaluate, but to characterize a project/initiative and a scale 
of participation.  



 

24 

 

LIFE PHASES OF A 
PROJECT/INITIATIVE 

LEVELS OF ACCESS/COLLABORATION OF THE 
INITIATOR AND/OR THE PROJECT OWNER WITH 

OTHER PROJECT/INITIATIVE STAKEHOLDERS 

 
PERCEPTION OF PROBLEM(S) 
Identification of need(s): define 

observations, situation,  
determine problem(s), needs, issues 

 
 

IDEA(S) TO CONDUCT A PROJECT 
An idea + the desire to conduct an 

initiative + an intention 
 
 

EMERGENCE OF A PROJECT 
Project owner, staff, sponsor 

 
 

PROJECT 
Specifications and system 

 
 

Choices: orientations, priorities, goals, 
initiatives, resources 

 
 

PROJECT ASSEMBLY 
Definition of initiatives and activities 

 
 

PROJECT EXECUTION 
 
 

EXECUTION TRACKING 
 
 

EVALUATION OF RESULTS AND 
CHANGES 

 
EDUCATION/AWARENESS 

 
INFORMATION 

 
CONSULTATION  

 
COLLABORATION 

 
COORDINATION 

 
CO-PRODUCTION 

 
CO-DECISION 
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MARKERS FOR PARTICIPATION LEVELS 

 

LEVELS MARKERS 

AWARENESS/EDUCATION 
Developing action capacities 

INFORMATION 
Presenting the initiative 

CONSULTATION 
Giving their opinion on the initiative  

COLLABORATION 
Agreeing on the initiative 

COORDINATION 
Organizing such that each intervenes in 

the same initiative 

CO-PRODUCTION 
Collaborating in the technical execution 

CO-DECISION 
Making decisions together about the 

initiative 
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EXCERPT FROM THE ASSESSMENT OF LIFE HABITS (LIFE-H) 
VERSION 3.1 ABRIDGED 

 
 

 

 

Reference: Fougeyrollas, P. and Noreau, L. (2003). Assessment of Life Habits (LIFE-

H): Abridged general instrument, Quebec, International Network on the Disability 

Creation Process. 22 pages. Learn more at:  

http://www.ripph.qc.ca/instruments-de-mesure/mhavie  
 
 

http://www.ripph.qc.ca/instruments-de-mesure/mhavie
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EXCERPT FROM THE MEASURE OF THE QUALITY OF THE 
ENVIRONMENT (MQE) 

 SHORT VERSION 

 
 
 

 

Reference: Fougeyrollas, P. and Noreau, L. (2008). Measure of the quality of the 

environment (MQE): Short version, Quebec, International Network on the 

Disability Creation Process. 13 pages. Learn more at:  

http://www.ripph.qc.ca/instruments-de-mesure/mqe  
 
 

http://www.ripph.qc.ca/instruments-de-mesure/mqe
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SOCIAL AND POLITICAL PARTICIPATION INDEX OF 
DISABLED PEOPLE'S ORGANIZATIONS (DPOs) 

 
This index serves to understand and summarize the impact of the participation of civil 

society organizations (DPOs) in collaborative spaces. 

Participatory evaluation in five dimensions:   

 The presence of organizations in such spaces;  

 The quality of their intervention in these spaces; 

 Their participation in the different phases of social control (planning, 

monitoring and evaluation); 

 Existence of projects, policies and programs arising from these 

spaces and meeting the demands of the DPOs; 

 Level of dialogue and co-construction between public authorities 

and DPOs; 

 

DPO SOCIAL AND POLITICAL PARTICIPATION INDEX 

Each of these dimensions is assigned a value ranging from 0 to 4:  

 0: very significant weakening of the dimension  

 1: weakening (significant but not excessive)  

 2: stagnation  

 3: improvement  

 4: very significant improvement  

The indicator ranges from 0 to 20. 

An index of 10 indicates stagnating operation of these spaces for the organizations.  

DPO SOCIAL AND POLITICAL PARTICIPATION INDEX 

www.vidabrasil.org.br 

Rua da Mouraria 74, Nazaré 
Salvador – Bahia  
CEP 40040 – 090     BRAZIL 
salvador@vidabrasil.org.br  
+ ( 55 – 71 ) 33 21 43 82 / 46 88 

http://www.vidabrasil.org.br/
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ILDRP – SEMINAR OF DECEMBER 9-11, 2014 

PREPARATION SHEET  

The end of the ILDRP is drawing near. As the experience that you have shared with us in the 
framework of this trial draws to a close, it is important for us to understand how you worked to 
complete this project. 
 

Thank you in advance for your answers.  
 

KNOWLEDGE CAPITALIZATION 
 

PARTNERSHIP FORM 

 Who participated in this experience? What were the work phases? 
To do what? 

 

 Did the partners meet often? To do what? 
 

 Do you generally see one another and/or work together outside this 
project? Since when? 

 

 During this project, what types of communication did you have: 
formal meetings and/or also informal discussion? 
 

 Now that time has passed, which aspects do you see as most useful 
to your activities? 

 

TYPES OF SUPPORT TO 
THE PARTNERSHIP 

 What types of support(s) did you have during the project in terms of 
facilitation? In terms of advice and explanation?   

 

 What types of support did you have in terms of support services 
(translation into sign language, care assistants, transportation, etc.)? 

 

ADAPTATION OF 
QUESTIONNAIRES 

 Among the questionnaires presented during the workshops (LIFE-H, 
MQE, territorial characterization, local governance characterization, 
SPI), which did you use for the project?   
 

 Did you adapt the questionnaires, and if so, how? 
 
 

 Did you create/develop additional questionnaires, and if so, for what 
purpose? 
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FEEDBACK 
 

VIEW OF THE 
QUESTIONNAIRES 

 What do you think of the questionnaires used for the trial? Which ones 
did you find interesting, and why? 

 
 

 Were those that you used useful with respect to your personal situation?   
 

 Are the questionnaires that you used useful for your joint actions? 

APPLICABILITY 

 In your opinion, are the various questionnaires presented during the 
workshops applicable where you live?   

LIFE-H Applicable?  Under what conditions?  

MQE Applicable?  Under what conditions?  

Territorial 
characterization 

Applicable? Under what conditions?  

Local governance 
characterization 

Applicable? Under what conditions? 
 

SPI Applicable?  Under what conditions? 

PROPOSALS 
 What could be done so that the questionnaires used in this trial be used 

where you live? 

 

 

Leaflet 5, which follows, presents the Partner territories. 

 


